BUSINESS CONSULTING REQUEST FOR ASSISTANCE
JOHN PAPPAJOHN ENTREPRENEURIAL CENTER
THE UNIVERSITY OF IOWA

This application is to be completed by an lowa-based start-up or early-staged company interested
in participating in the University of lowa John Pappajohn Entrepreneurial Center’s (Ul JPEC)
Entrepreneurship: Business Consulting class. Student teams, under the direction of Ul JPEC
faculty and staff, will be matched with entrepreneurs to complete field study projects. To qualify,
a business or entrepreneurial team must:

1. Have a prototype and be working towards commercialization of a new product or
service, or be looking to grow an existing small business (ventures in advanced
manufacturing, information solutions, or biosciences industries are preferred);

2. ldentify a business project that can be completed in one semester of work; sample
projects have included: financial forecasts, marketing plans, strategic/business
planning; and market research and analysis;

3. Designate a project contact person that will be available to work with the student
teams as needed; and

4. Provide the student team with required information and feedback in a timely manner.

(Please Type)
Company Name:

Company Address:

Web Address:

Contact Name:

Contact’s Title:

Contact’s Phone:

Contact’s Fax:

Contact’s E-mail:

Please respond to the following:

1. Please provide a brief description of your business or concept.

If you are in the start-up phase and have not launched your company, please skip to question
#6.
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2. How many years has the company been in operation?

3. What is the number of full-time employees?
4. What is the number of part-time employees?
5. Indicate your company’s annual gross sales over the past three years. (Place an “X”

in the appropriate column.)
2009 2010 2011

$0-$75,000
$75,000-$150,000
$150,000-$250,000
$250,000-$500,000
$500,000-$1,000,000
$1,000,000-$2,000,000
$2,000,000-$10,000,000
Over $10,000,000

6. What is the date of your company’s most recent business plan?

7. What do you believe are the three most important challenges facing your company?

P:\Event Coordinating\Boot Camp\Fall_2008\Client_Consulting_Application_192[1].doc



8. Please provide a detailed description of the project you would like to have a student
team complete during the semester. Please be as specific as possible and include the
expected outcomes of the project. Keep in mind that the team must be able to
complete the project during the fall or spring semester (approximately 10 weeks of
actual project time). Also, attach any additional information that would be helpful
to the student team, such as a company brochure, picture and description of the
prototype and/or products, etc.

9. RELEASE AND INDEMNIFICATION AGREEMENT

In Consideration of The University of lowa (“University”) granting permission for you and your
company to participate in the University’s John Pappajohn Entrepreneurial Center’s
Entrepreneurial Business Consulting class, you hereby release, waive, and forever discharge The
University of lowa, the Board of Regents, State of lowa; and the State of lowa and their students,
employees, agents and representatives (“Releasees”) from any and all liability of any and every
nature whatsoever, including claims or suits at law or in equity, that you may have, for any and
all personal injury, including death, and property loss or damage that may result from, arise out
of, or be related to your participation in such class.

You further agree to defend, indemnify and hold harmless the Releasees from and against all
liability, loss, damage, cause of action, cost and expense, including reasonable attorneys’ fees,
resulting from, arising out of or related to activities undertaken by you, including your
employees, agents and representatives during your participation in the University’s John
Pappajohn Entrepreneurial Center’s Entrepreneurial Business Consulting class.
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The undersigned hereby agrees that he/she has read the forgoing, has authority to bind its
respective party, understands its terms and voluntarily signs the same.

Name of Person Completing Application:

(Please type)

Signature: Date:

Please forward the completed application by August 15" (for the fall semester) or January 10"
(for the spring semester) to:

Rich McCarty

John Pappajohn Entrepreneurial Center

The University of lowa

108 John Pappajohn Business Building, Suite S160
lowa City, |A 52242-1994

Direct Line: 319-384-3335

Main Office: 319-335-1022

Fax: 319-353-2445

E-mail: richard-c-mccarty@uiowa.edu
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